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Independent Auditor’s Report 
 
 
 
 
To the Board of Directors of 
Cleveland Zoological Society 
 
 
Opinion 
 
We have audited the accompanying financial statements of the Cleveland Zoological Society 
(the “Zoo Society,” a nonprofit corporation), which comprise the statements of financial position as of 
December 31, 2022 and 2021, and the related statements of activities, functional expenses, and cash flows 
for the years then ended, and the related notes to the financial statements. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the Zoo Society as of December 31, 2022 and 2021, and the changes in its net assets and its cash 
flows for the years then ended in accordance with accounting principles generally accepted in the United 
States of America 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements sections of our report.  
We are required to be independent of the Zoo Society and to meet our other ethical responsibilities in 
accordance with the relevant ethical requirements relating to our audits.  We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Zoo Society’s ability to continue as 
a going concern within one year after the date that the financial statements are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards and 
Government Auditing Standards will always detect a material misstatement when it exists.  The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks.  Such procedures 
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 
statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Zoo Society’s internal control.  Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Zoo Society’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit significant audit findings, and certain internal control related matters 
that we identified during the audit. 
 
Report on Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  The 
supplementary schedule on page 30 is presented for purposes of additional analysis and is not a required part 
of the financial statements.  Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements.  The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America.  In our opinion, the information is fairly stated in all material 
respects in relation to the financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated April 20, 2023, on 
our consideration of the Zoo Society’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters.  
The purpose of that report is solely to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing and not to provide an opinion on the effectiveness of 
the Zoo Society’s internal control over financial reporting or on compliance.  That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering the Zoo Society’s 
internal control over financial reporting and compliance. 
 
 
 
 
Cleveland, Ohio 
April 20, 2023 
 
 



Cleveland Zoological Society

Statements of Financial Position

December 31, 2022 and 2021

2022 2021
Current assets:

Cash and cash equivalents $ 567,458               $ 2,956,697            
Charitable gift annuities 237,045               272,962               
Pledges receivable, net 2,526,328            2,001,717            
Prepaid expenses and other assets 45,537                 62,276                 

Total current assets 3,376,368            5,293,652            

Office equipment, software, and network resources, at cost 508,444               788,089               
Less:  accumulated depreciation (386,258)              (681,887)              

122,186               106,202               
Other long-term assets:

Pledges receivable, net 1,731,421            1,575,251            
Marketable securities 24,439,754          21,444,562          
Investments in pooled separate accounts 337,824               405,603               
Beneficial interest in perpetual trusts 695,572               761,552               

Total long-term assets 27,204,571          24,186,968          

Total assets $ 30,703,125          $ 29,586,822          

Current liabilities:
Accounts payable and accrued expenses $ 285,373               $ 245,223
Other liabilities: 

Funds held for others 100,724               91,910                 
Amounts due to Cleveland Metropolitan Park District:

Operating agreement 756,890               748,619               
Operating agreement - Conservation funding 391,572 161,458               
Tropical bears 2,380,483            3,500,000            
Ambassador animal 120,000               120,000               
Office renovation 1,075,273            3,000,000            
Rhino exhibit 31,964                 -                       
Primate forest 3,200,000            -                       
RainForest renovation 172,492               172,492               

Total amounts due to Cleveland Metropolitan Park District 8,128,674            7,702,569            
Deferred revenue 703,720               701,004               

Total current liabilities 9,218,491            8,740,706            

Long-term liabilities:
Liability under split-interest agreements 88,945                 73,030                 
Deferred compensation 337,824               405,603               

Total long-term liabilities 426,769               478,633               
Total liabilities 9,645,260            9,219,339            

Net assets:
Without donor restrictions:

Undesignated 1,344,128            1,672,367            
Board-designated 12,273,164          14,462,402          

Total net assets without donor restrictions 13,617,292          16,134,769          
With donor restrictions 7,440,573            4,232,714            

Total net assets 21,057,865          20,367,483          

Total liabilities and net assets $ 30,703,125          $ 29,586,822          

       Liabilities and Net Assets

       Assets

The accompanying notes are an integral part of these financial statements
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Cleveland Zoological Society

 Statement of Activities

For the year ended December 31, 2022

Without Donor With Donor
Restrictions Restrictions Total

Support, revenues, and gains:
Contributions:

Membership $ 1,987,159    $ -               $ 1,987,159    
Individuals, corporations, 

and foundations 1,290,741    543,316       1,834,057    
Capital projects -               6,552,784    6,552,784    

Special events 815,955       -               815,955       
Less:  direct benefit to donor costs (437,850)      -               (437,850)      

Investment return, net (2,335,100)   (128,379)      (2,463,479)   
Change in value of split-interest

agreements (13,003)        (65,980)        (78,983)        
Total support, revenues, and gains 1,307,902    6,901,741    8,209,643    

Net assets released from restrictions 3,693,882    (3,693,882)   -               
5,001,784    3,207,859    8,209,643    

Expenses:
Program services 5,588,614    -               5,588,614    
Management and general 745,613       -               745,613       
Fundraising 1,185,034    -               1,185,034    

Total expenses 7,519,261    -               7,519,261    

Change in net assets (2,517,477)   3,207,859    690,382       

Net assets – beginning of year 16,134,769 4,232,714    20,367,483  

Net assets – end of year $ 13,617,292  $ 7,440,573    $ 21,057,865  

The accompanying notes are an integral part of these financial statements
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Cleveland Zoological Society

 Statement of Activities

For the year ended December 31, 2021

Without Donor With Donor
Restrictions Restrictions Total

Support, revenues, and gains:
Contributions:

Membership $ 1,364,470    $ - $ 1,364,470
Individuals, corporations, 

and foundations 1,198,509    854,996       2,053,505
Capital projects - 4,110,613 4,110,613
Paycheck Protection Program grant (Note 1) 285,960       - 285,960
Employee Retention Credit (Note 1) 95,462         - 95,462

Special events 842,919       - 842,919
Less:  direct benefit to donor costs (461,561)      - (461,561)

Investment return, net 2,226,473    99,533         2,326,006
Change in value of split-interest

agreements (7,984)          105,001       97,017
Total support, revenues, and gains 5,544,248    5,170,143    10,714,391  

Net assets released from restrictions 4,164,903    (4,164,903)   -               
9,709,151    1,005,240    10,714,391  

Expenses:
Program services 6,430,015    - 6,430,015
Management and general 516,261       - 516,261
Fundraising 933,715       - 933,715

Total expenses 7,879,991    - 7,879,991

Change in net assets 1,829,160    1,005,240    2,834,400

Net assets – beginning of year 14,305,609  3,227,474    17,533,083  

Net assets – end of year $ 16,134,769  $ 4,232,714    $ 20,367,483  

The accompanying notes are an integral part of these financial statements
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Cleveland Zoological Society

Statement of Functional Expenses

For the year ended December 31, 2022

General and
Program Administrative Fundraising Total

Salaries and wages $ 549,563       $ 316,696       $ 657,848       $ 1,524,107    
Pension and employee fringe benefits 22,302         32,800         40,273         95,375         
Payroll taxes 42,080         26,795         46,166         115,041       

Total personnel expenses 613,945       376,291       744,287       1,734,523    

Insurance 55,950         40,189         70,917         167,056       
Professional Fees - 87,969 100              88,069         
Computer 10,582         135,296 25,451         171,329       
Postage and shipping 167,633       633              13,266         181,532       
Office supplies 37,087         15,822         25,101         78,010         
Conference and meeting 2,247           1,014           5,296           8,557           
Printing and publications 5,307           - 9,688 14,995         
Special events -               -               515,404 515,404       
Grants 4,509,538    - 136,253 4,645,791    
Dues and subscriptions 21,148         12,765         15,246 49,159         
Advertising 26,748         - 7,856 34,604         
Other 138,429       20,682         54,019 213,130       

Total expenses before depreciation 5,588,614    690,661       1,622,884    7,902,159    

Depreciation - 54,952 - 54,952

Total expenses 5,588,614    745,613       1,622,884    7,957,111    

Less:  expenses included with revenues 
on the statement of activities -               -               (437,850)      (437,850)      

Total $ 5,588,614    $ 745,613       $ 1,185,034    $ 7,519,261    

Supporting Services

The accompanying notes are an integral part of these financial statements 
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Cleveland Zoological Society

Statement of Functional Expenses

For the year ended December 31, 2021

General and
Program Administrative Fundraising Total

Salaries and wages $ 627,713       $ 198,977       $ 560,788       $ 1,387,478    
Pension and employee fringe benefits 38,368         17,851         29,743         85,962         
Payroll taxes 38,981         16,096         39,041         94,118         

Total personnel expenses 705,062       232,924       629,572       1,567,558    

Insurance 59,143         28,016         66,279         153,438       
Professional Fees - 103,337 900              104,237       
Computer 68,466         59,096 17,465         145,027       
Postage and shipping 145,187       979              25,229         171,395       
Office supplies 34,197         4,838           13,987         53,022         
Conference and meeting 978              143              3,992           5,113           
Printing and publications 4,422           - 10,877 15,299         
Special events -               -               508,598 508,598       
Grants 5,249,890    - 43,193 5,293,083    
Dues and subscriptions 19,957         4,668           17,167 41,792         
Advertising 19,506         - 9,799 29,305         
Other 123,207       30,413         48,218 201,838       

Total expenses before depreciation 6,430,015    464,414       1,395,276    8,289,705    

Depreciation - 51,847 - 51,847

Total expenses 6,430,015    516,261       1,395,276    8,341,552    

Less:  expenses included with revenues 
on the statement of activities -               -               (461,561)      (461,561)      

Total $ 6,430,015    $ 516,261       $ 933,715       $ 7,879,991    

Supporting Services

The accompanying notes are an integral part of these financial statements 
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Cleveland Zoological Society

Statements of Cash Flows

For the years ended December 31, 2022 and 2021

2022 2021

Cash flows from operating activities:
Change in net assets $ 690,382            $ 2,834,400         
Adjustments to reconcile change in net assets to net cash 

provided by operating activities: 
Depreciation 54,952              51,847              
Loss on sale of equipment -                    7,399                
Provision for doubtful accounts 109,466            13,813              
Discount on pledges receivable 530,794            (62,889)             
Net unrealized and realized loss (gain) on investments 2,846,838         (2,014,423)        
Change in liability under split-interest agreements (5,601)               (9,256)               
Change in value of split-interest agreements 78,983              (97,017)             

Changes in operating assets and liabilities:
(Increase) decrease in assets:

Pledges receivable (1,321,041)        296,402            
Prepaid expenses and other assets 16,739              389                   

(Decrease) increase in liabilities:
Accounts payable and accrued expenses 40,150              83,364              
Funds held for others 8,814                7,492                
Amounts due to Cleveland Metropolitan Park District 426,105            3,217,200         
Deferred revenue 2,716                403,256            

Net cash provided by operating activities 3,479,297         4,731,977         

Cash flows from investing activities:
Purchases of office equipment (70,936)             (39,201)             
Proceeds from sale of equipment -                    6,500                
Purchases of investments (9,706,703)        (6,755,533)        
Proceeds from sales of investments 3,900,590         4,203,087         

Net cash used by investing activities (5,877,049)        (2,585,147)        

Cash flows from financing activities:
Contributions received from split-interest agreements 24,699              25,000              
Payments on annuity obligations (16,186)             (14,806)             

Net cash provided by financing activities 8,513                10,194              

Net (decrease) increase in cash and cash equivalents (2,389,239)        2,157,024         

Cash and cash equivalents, beginning of year 2,956,697         799,673            

Cash and cash equivalents, end of year $ 567,458            $ 2,956,697         

The accompanying notes are an integral part of these financial statements
9
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Note 1: Summary of Significant Accounting Policies 
 

Nature of Activities 
 
The Cleveland Zoological Society (the “Zoo Society”) is the advancement partner of Cleveland Metroparks 
Zoo (the “Zoo”) in support of a shared mission – We create compelling experiences that connect people with 
wildlife and inspire personal responsibility for conserving our natural world.  The strong public-private 
partnership between the Zoo and the nonprofit Zoo Society facilitates continuous improvements at the Zoo 
and contributes significantly to the quality of life in our region.  With an average annual attendance of 
1,200,000 visitors and 40,000 household members, the Zoo and Zoo Society work together to provide a top 
visitor experience in Northeast Ohio while also advancing the Zoo’s longstanding education and 
conservation goals. 
 
The Zoo Society is governed by a Board of Directors (the “Directors”) and is a separate and distinct entity 
from the Cleveland Metropolitan Park District (the “District”).  The Zoo Society’s activities are primarily in 
support of the District’s Zoo, subject to approval by the Zoo Society’s Board. 
 

Basis of Presentation 
 
The Zoo Society follows authoritative guidance issued by the Financial Accounting Standards Board (FASB) 
which established the FASB Accounting Standards Codification (ASC) as the single source of authoritative 
accounting principles generally accepted in the United States of America.  
 
The accompanying financial statements have been prepared on the accrual basis of accounting.  Net assets 
and revenues, expenses, gains, and losses are classified based on the existence or absence of donor-imposed 
restrictions.  Accordingly, net assets of the Zoo Society and changes therein are classified and reported as 
follows: 
 

Net Assets Without Donor Restrictions – Net assets that are not subject to donor-imposed stipulations, 
and are therefore available for use at the discretion of the Board of Directors and/or management for 
general operating purposes. 

 
Net Assets Without Donor Restrictions (Undesignated) – Consists of net assets that are not subject to 
donor-imposed restrictions nor have been designated for a specific purpose by the Zoo Society’s Board 
of Directors.  The purpose of these net assets is to provide support for the daily operations and the 
mission of the Zoo Society. 

 
Net Assets Without Donor Restrictions (Board-Designated) – Consists of net assets that can be used only 
for the specific purposes determined by a formal action of the Zoo Society’s Board of Directors, which is 
the Zoo Society’s highest level of decision-making authority.  Commitments may be changed or lifted 
only by the Zoo Society’s Board of Directors taking the same formal action that imposed the constraint 
originally.  The purpose of Board-designated net assets is to provide funding to ensure the continuous 
operation of the Zoo Society (the Sustaining Fund) and to support initiatives to connect people with 
wildlife (the ZooFutures Fund).  In addition, Board-designated funds are included, along with donor-
restricted funds, in both the Animal Care Fund and the Conservation Fund. 
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Note 1: Summary of Significant Accounting Policies (continued) 
 

Basis of Presentation (continued) 
 

Net Assets With Donor Restrictions – Net assets whose use has been limited by donor-imposed time 
and/or purpose restrictions.  When a restriction expires (that is, when a stipulated time restriction ends or 
purpose restriction is accomplished), net assets are reclassified to net assets without donor restrictions 
and reported in the statement of activities as net assets released from restrictions.  

 
Some net assets with donor restrictions include a donor stipulation that assets provided be maintained 
permanently (perpetual in nature) while permitting the Zoo Society to expend the income generated by the 
assets in accordance with the provisions of additional donor-imposed stipulations or a Board approved 
spending policy. (See Note 6.) 
 

COVID-19 Impact 
 
In February 2021, the Zoo Society received a forgivable loan of $285,960 pursuant to the PPP under the 
CARES Act.  Under terms of the PPP, the loan may be forgiven if used for qualifying expenses as described 
in the CARES Act.  The Zoo Society has evaluated this agreement as a conditional contribution under ASC 
Topic 958, Not-for-Profit Entities.  The Zoo Society received forgiveness for the full amount of the loan in 
fiscal 2021. Accordingly, the funding has been recorded as contribution revenue without donor restrictions 
during the year ended December 31, 2021. 
 
In 2021, the Zoo Society received $95,462 in Employee Retention Credits (ERC) related to 2020 payroll 
taxes under the Coronavirus Response and Relief Supplemental Appropriations Act.  The funding has been 
recorded as contribution revenue without donor restrictions during the year ended December 31, 2021. 
 
The quantitative impact of COVID-19 cannot be reasonably estimated at December 31, 2022. 
 

Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally accepted in the 
United States of America requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues and expenses during the reporting period.  Actual results 
could differ from those estimates. 
 

Functional Expenses 
 

The statement of functional expenses presents expenses by functional and natural classification.  Expenses 
directly attributable to program services, general and administrative, and fundraising are reported as expenses 
of those functional areas.  Payroll expenses have been allocated based on estimates between program, general 
and administrative, and fundraising functions based on job roles.  Other indirect expenses have been 
allocated to functional areas on the basis of payroll per functional area as a percentage of total payroll costs. 
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Note 1: Summary of Significant Accounting Policies (continued) 
 

Cash Equivalents 
 
For purposes of the statements of cash flows, the Zoo Society considers highly liquid investments purchased 
with an original maturity of three months or less to be cash equivalents.  Board-designated cash and cash 
equivalents within brokerage accounts are not considered cash and cash equivalents for purposes of the 
statements of cash flows.  Such amounts have been classified as investments on the statements of financial 
position. 
 
Cash receipts from the sale of donated financial assets that are converted nearly immediately into cash are 
classified as cash inflows from operating activities on the statements of cash flows, unless the donor 
restricted the use of contributed resources to long-term purposes, in which case those cash receipts are 
classified as cash inflows from financing activities. 

 
Contributions and Pledges Receivable 

 
Contributions received are recorded as without donor restriction or with donor restriction depending on the 
existence and/or nature of any donor-imposed restrictions. 
 
The Zoo Society recognizes unconditional promises to give as revenue in the period in which the promise is 
received.  If there are no donor-imposed restrictions on the use of funds, then those revenues are classified as 
without donor restrictions.  If a donor-imposed restriction exists, then it must be determined if this restriction 
is with regard to time or purpose, or in perpetuity and classified in the financial statements as net assets with 
donor restrictions.  A donor-imposed restriction is present when the contributor of funds designates a specific 
purpose or time period in which the funds may be used.  At the time when this donor-imposed restriction has 
been satisfied, net assets with donor restrictions are reclassified to net assets without donor restrictions.   
 
If donor-imposed conditions exist, revenue is recognized when the conditions are substantially met.  A 
donor-imposed condition exists when (a) one or more barriers must be overcome before a recipient is entitled 
to the assets transferred or promised, and (b) a right of return to the contributor for assets transferred or a 
right of release of the promisor from its obligation to transfer assets exists.  When the conditions are 
substantially met, revenue is recognized as revenue without donor restrictions or revenue with donor 
restrictions if donor-imposed stipulations are present.  Any advances of funds are included within the current 
liabilities section of the statements of financial position, as the failure to meet the donor-imposed conditions 
may result in the need to return the unused funding advances.  
 
Pledges receivable are stated at their estimated fair value.  Pledges that are to be received over a period of 
time greater than one year are discounted to their estimated fair value assuming their respective payment 
terms and an appropriate discount rate as of the date the pledge is received.  The discount is amortized into 
contribution revenue over the term of the respective pledge agreement. 
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Note 1: Summary of Significant Accounting Policies (continued) 
 

Contributions and Pledges Receivable (continued) 
 

The Zoo Society and the Zoo are financially interrelated entities, in accordance with the FASB ASC 958, 
Not-for-Profit Entities.  Therefore, contributions raised by the Zoo Society on behalf of the Zoo are reported 
as contribution revenues with donor restrictions, and the amounts to be remitted to the Zoo are recorded as 
expense under the caption of “Grants” in the accompanying statements of functional expenses. 

 
Revenue Recognition  

 
Membership revenue is recognized over time, over the membership period (output method).  Membership 
normally spans one year from the date of purchase.  Payment is obtained when a member registers. The 
membership contract contains multiple performance obligations, however, management has determined that 
recognizing revenue evenly over the membership period is materially equivalent to segregating each 
performance obligation and recognizing revenue as each is met.  As a practical expedient, the Zoo Society 
may apply revenue recognition guidance to a portfolio of contracts with similar characteristics if the Zoo 
Society reasonably expects the effects on the financial statements of applying this guidance to the portfolio 
would not differ materially from applying this guidance to the individual contracts (or performance 
obligations) within that portfolio.  The Zoo Society is taking the practical expedient approach, as 
membership contracts are very similar for each individual membership purchased.  
 
Gift memberships span one year from the date they are activated. Payment is obtained when a gift 
membership is purchased. Amounts received for gift memberships are initially recorded as deferred revenue 
and revenue is recognized evenly over the membership period once activated. Management also conducts a 
breakage analysis and calculates historical forfeiture rates on gift memberships and recognized revenue 
related to expected breakage.  
 
Special event revenue includes sponsorships and ticket sales.  Payment is obtained when a participant 
registers for an event.  These revenues are a hybrid of contribution and exchange transaction.  The contracts 
with sponsors include performance obligations related to name recognition and event entry, while ticket sales 
have one performance obligation, event entry.  The exchange portion of the transaction is the fair value of 
benefits received by sponsor/ticket purchaser.  The revenue allocated to the name recognition performance 
obligation qualifies for recognition over time, however, management has determined that the effect of 
recognizing such revenue at a point in time along with the revenue allocated to event entry results in no 
difference to revenue recognized, as all performance obligations began and ended within the same year.  The 
practical expedient method was also used for special event revenues.  
 
There were no material contract assets at December 31, 2022, 2021, or 2020. Contract liabilities were 
$703,720, $701,004, and $297,748 at December 31, 2022, 2021, and 2020, respectively. 
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Note 1: Summary of Significant Accounting Policies (continued) 
 

Investments 
 
Investments in marketable securities with readily determinable fair values and all investments in debt 
securities are reported at their fair values in the statements of financial position.  Unrealized gains and losses 
are included in investment return, net in the statements of activities, along with interest, dividends, and 
investment fees. 

 
Office Equipment, Software, and Network Resources 

 
Office equipment, software, and network resources are depreciated utilizing the straight-line method over 
their estimated useful lives ranging from four to seven years.  The Zoo Society capitalizes purchases or 
donations of capital assets that exceed $1,000.  Purchased office equipment, software, and network resources 
are stated at cost.   
 
Donations of capital assets are recorded as support at their estimated fair value at the date of donation.  Such 
donations are reported as contributions without donor restrictions unless the donor has restricted the donated 
asset for a specific purpose.  Assets donated with explicit restrictions regarding their use, and contributions 
of cash that must be used to acquire office equipment, software, and network resources, are reported as 
donor-restricted support. 
 

Split-Interest Agreements 
 
The Zoo Society receives gift annuities where donors contribute assets in exchange for the right to receive an 
annual return during their lifetimes.  Upon receipt of a gift annuity, the Zoo Society records the fair value of 
the assets received and records a liability for the estimated present value of future cash outflows to the 
annuitant, determined on an actuarial basis, as a “liability under split-interest agreements” in the 
accompanying statements of financial position.  The difference between the fair value of the assets received 
and the estimated liability is recorded as contribution revenue with donor restrictions or contribution revenue 
without donor restrictions in the accompanying statements of activities in accordance with the donor’s intent.   
 
The Zoo Society holds beneficial interests in perpetual trusts.  The Zoo Society records its share of the fair 
market value of such trusts as long-term assets and contribution revenue with donor restrictions at the date it 
is notified of its interest in such trusts.  As the Zoo Society receives distributions from these trusts, it records 
the distributions as interest income.  The interest income is classified as either revenue with donor 
restrictions or revenue without donor restrictions in accordance with the terms of the trust agreement.  
Changes in the fair value of the Zoo Society’s beneficial interest in perpetual trusts are recorded as 
gains/losses with donor restrictions in the accompanying statements of activities under the caption “change in 
value of split-interest agreements.” 
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Note 1: Summary of Significant Accounting Policies (continued) 
 

In-Kind Contributions 
 
In-kind contributions are reflected as revenues at their estimated fair value at the date of donation.  The Zoo 
Society reports gifts of media support, food for special events, and other non-monetary contributions as 
revenue without donor restrictions and expense (or capitalized, if applicable) unless accompanied by explicit 
donor-imposed restrictions, in which case, the contributions would be recorded as revenues with donor 
restrictions in accordance with donor stipulations. 
 

Contributed Services 
 
The Zoo Society recognizes contributions of services received when those services (a) create or enhance 
nonfinancial assets or (b) require specialized skills, are provided by individuals possessing those skills, and 
would typically need to be purchased if not provided by the donation.   
 

Income Taxes 
 
The Zoo Society is tax-exempt, under Section 501(c)(3) of the Internal Revenue Code (IRC) of 1986.  No 
provision for federal income taxes has been reported in its financial statements.  In addition, the Zoo Society 
has been classified as an organization that is not a “private foundation” within the meaning of Section 509(a) 
of the IRC. 
 
In accordance with the “Income Taxes” topic of the FASB ASC, uncertain income tax positions are 
evaluated at least annually by management.  As of December 31, 2022 and 2021, the Zoo Society has 
identified no uncertain income tax positions and has incurred no amounts for income tax penalties and 
interest for the years then ended.  The Zoo Society files information returns in the United States and local 
jurisdictions.   
 

Adopted Accounting Pronouncements 
 
In February 2016, the FASB issued Accounting Standards Update (ASU) 2016-02, Leases (ASU 2016-02).  
The new standard establishes a right-of-use (“ROU”) model that requires a lessee to record a ROU asset and 
a lease liability on the statement of financial position for all leases with terms longer than 12 months.  Leases 
will be classified as either finance or operating, with classification affecting the pattern of expense 
recognition in the statement of activities and functional expenses. This ASU is effective for annual periods 
beginning after December 15, 2021.  On January 1, 2022, the Zoo Society adopted this ASU. There was no 
material impact resulting from the adoption of this standard. 
 
In September 2020, the FASB issued ASU 2020-07, Not-for-Profit Entities (Topic 958): Presentation and 
Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets, which clarifies the presentation 
of contributed nonfinancial assets as a separate line item in the statement of activities and enhances 
disclosure requirements. On January 1, 2022, the Zoo Society adopted this ASU. There was no material 
impact resulting from the adoption of this standard. 
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Note 1: Summary of Significant Accounting Policies (continued) 
 

Concentrations of Credit Risk 
 
Financial instruments which potentially subject the Zoo Society to concentrations of credit risk consist of 
cash and cash equivalents, investment securities, and pledges receivable.   
 
The Zoo Society maintains its cash and cash equivalents with national financial institutions, and the balances 
at times may exceed federally insured limits. 
 
The Zoo Society has significant investments in equity and debt securities and is, therefore, subject to 
concentrations of credit risk.  Investments are managed by the Finance Committee.  The Finance Committee 
is required to manage the Zoo Society’s investments in accordance with the Zoo Society’s investment policy.  
The investment policy contains investment criteria that the Zoo Society believes should reduce, to an extent, 
the potential for significant concentrations of credit risk.  Though the market value of investments is subject 
to fluctuations on a year-to-year basis, the Directors believe that the investment policy is prudent for the 
long-term welfare of the Zoo Society. 
 
Credit risk with respect to pledges receivable is limited due to the number and credit worthiness of the 
foundations, corporations, and individuals who comprise the contributor base.  At December 31, 2022, three 
donors accounted for 32% of the gross pledges receivable balance.  During 2022, one donor accounted for 
31% of the capital projects revenue.  At December 31, 2021, one donor accounted for 71% of the gross 
pledges receivable balance.  During 2021, one donor accounted for 49% of the capital projects revenue.  
 

Reclassifications 
 
Certain reclassifications have been made to the prior year financial statements to conform to the current year 
presentation.   
 

Subsequent Events 
 
In preparing these financial statements, the Zoo Society has evaluated events and transactions for potential 
recognition or disclosure through April 20, 2023, the date the financial statements were available to be issued. 
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Note 2: Pledges Receivable 
 
Pledges were discounted to their estimated fair value assuming their respective terms and discount rates 
ranging from 3.25% to 7.50% dependent upon prevailing rates in the year in which a pledge was received.  
The pledges receivable are scheduled to be collected as follows: 
 
             2022         2021  
 
  Payable within one year $  2,682,169 $  2,048,092 
  Payable thereafter   2,612,827   1,925,863   
         5,294,996   3,973,955 
  Less:  discounts to fair value   (881,406)   (350,612) 
  Less:  allowance for uncollectible pledges receivable   (155,841)   (46,375) 
 
   Net pledges receivable $  4,257,749 $  3,576,968 
 
Conservation Community Engagement Study 
 
During 2020, the Zoo Society received a conditional promise to give of $75,000 for the Conservation 
Community Engagement Study.  The payment is conditional upon the program going forward and the donor 
receiving regular updates that show program progress and outcomes.  In 2022 and 2021, respectively, 
$25,000 and $25,000 was recognized as revenue. At December 31, 2022 and 2021, $25,000 and $50,000 was 
outstanding as a conditional promise, respectively.  The Zoo Society will recognize revenue as the conditions 
are met.  
 
Youth Advisory Council 
 
During 2021, the Zoo Society received a conditional promise to give of $150,000 for the Youth Advisory 
Council.  The payment is conditional upon the program going forward and the donor receiving regular 
updates that show program progress and outcomes.  In 2022 and 2021, respectively, $50,000 and $50,000 
was recognized as revenue. At December 31, 2022 and 2021, $50,000 and $100,000 was outstanding as a 
conditional promise, respectively.  The Zoo Society will recognize revenue as the conditions are met. 
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Note 3: Investments 
 
The following schedule summarizes investment return, net for the years ended December 31: 
 
                    2022     
       Without Donor    With Donor 
        Restrictions    Restrictions          Total  
 
  Interest and dividends $  373,862 $  9,497 $  383,359 
  Net realized and unrealized losses   (2,708,962)   (137,876)   (2,846,838) 
 
   Investment return, net $  (2,335,100) $  (128,379) $  (2,463,479) 
    
                    2021     
       Without Donor    With Donor 
        Restrictions    Restrictions          Total  
 
  Interest and dividends $  300,668 $  10,915 $  311,583 
  Net realized and unrealized gains   1,925,805   88,618   2,014,423 
 
   Investment return, net $  2,226,473 $  99,533 $  2,326,006 
 
 
Note 4: Fair Value Measurements 
 
In accordance with the “Fair Value Measurements” topic of the FASB ASC, the Zoo Society uses a three-
level fair value hierarchy that categorizes assets and liabilities measured at fair value based on the 
observability of the inputs utilized in the valuation.  This hierarchy prioritizes the inputs into three broad 
levels as follows:  Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 
liabilities; Level 2 inputs are quoted prices for similar assets and liabilities in active markets or inputs that are 
observable for the asset or liability, either directly or indirectly; and Level 3 inputs are unobservable inputs in 
which little or no market data exists, therefore, requiring an entity to develop its own valuation assumptions.  
These inputs reflect management’s judgment about the assumptions that a market participant would use in 
pricing the asset or liability and are based on the best available information, which has been internally 
developed.  
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Note 4: Fair Value Measurements (continued) 
 
Financial assets (liabilities) measured at fair value on a recurring basis consisted of the following at 
December 31:  
 

           Level 1       Level 2       Level 3         2022  
 Cash in money market $  12,042,093 $  -     $  -     $  12,042,093 
 Mutual funds – equities   9,232,389   -       -       9,232,389 
 Mutual funds – fixed income   3,341,960   -       -       3,341,960 
 Exchange traded funds – equities   48,384   -       -       48,384 
 Exchange traded funds – fixed income  11,973   -       -       11,973 
 Beneficial interests in 
  perpetual trusts   -       695,572   -       695,572 
 Deferred compensation   -       (337,824)   -       (337,824) 
 Liability under 
  split-interest agreement   -       (88,945)   -       (88,945) 
 
      $  24,676,799 $  268,803 $  -     $  24,945,602 
 
          Level 1       Level 2       Level 3         2021  
 Cash in money market $  6,480,075 $  -     $  -     $  6,480,075 
 Mutual funds – equities   11,315,994   -       -       11,315,994 
 Mutual funds – fixed income   3,857,144   -       -       3,857,144 
 Exchange traded funds – equities   64,311   -       -       64,311 
 Beneficial interests in 
  perpetual trusts   -       761,552   -       761,552 
 Deferred compensation   -       (405,603)   -       (405,603) 
 Liability under 
  split-interest agreement   -       (73,030)   -       (73,030) 
 
      $  21,717,524 $  282,919 $  -     $  22,000,443 
 
The tables above do not include the investments in pooled separate accounts of $337,824 and $405,603 at 
December 31, 2022 and 2021, respectively, as they are valued at net asset value provided by the 
administrator of the accounts as a practical expedient to estimate fair value.   
 
The fair value of the beneficial interests in perpetual trusts is based upon the value of the underlying assets 
within the trusts multiplied by the Zoo Society’s proportionate share of said trusts.  As the underlying assets 
within these trusts are primarily Level 1 investments, the value of the Zoo Society’s interests in the perpetual 
trusts is shown as a Level 2 measurement as the trusts themselves are not actively traded (Level 1) 
instruments.  The liabilities under the split-interest agreements were estimated by discounting the future 
estimated payments using a 7.50% discount rate for 2022 and a 3.25% discount rate for 2021.  The fair value 
of the deferred compensation liability is based upon the fair value of the investments within the pooled 
separate accounts.   
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Note 5: Board-Designated Net Assets 
 
The Board of Directors establishes and maintains Board-designated funds.  The Sustaining Fund and the 
ZooFutures Fund comprise a significant majority of the Board-designated net assets of the Zoo Society.  
Additionally, the Zoo Society has designated funds to support the Animal Care and Conservation Funds. 
 
The Sustaining Fund was established in 1991 with the express purpose of ensuring the Zoo Society’s 
continuing existence by providing a source of operating funds to the Zoo Society in the event of economic 
hardship.  The Sustaining Fund, in year 2011 and beyond, may be used to fund discretionary annual 
distributions to the Zoo Society and fund short-term loans to the Zoo Society to supplement capital campaign 
or other cash flow management issues; so long as the Sustaining Fund balance remains above 50% of the 
Zoo Society’s current budgeted annual operating expenses.  There were approved discretionary annual 
distributions of $313,000 and $295,000 at December 31, 2022 and 2021, respectively.   
 
The ZooFutures Fund, a quasi-endowment fund, was established in 1998 with the express purpose of 
receiving planned gifts and other contributions, and is administered and operated in support of Zoo Society 
activities. 
 
In December 2016, the Board of Directors established three funds for the purpose of receiving donor-
restricted endowed gifts – the Animal Care Fund, the Conservation Fund, and the Education Fund.  The 
Board of Directors also acted to allocate a portion of its Board-designated net assets into the Animal Care 
Fund and the Conservation Fund.  These Board-designated net assets, in combination with donor-restricted 
net assets, provide targeted support for three of the Zoo Society’s primary mission foci.  Distributions from 
the Animal Care and Conservation Funds were made in 2022 and 2021 based on applicable investment 
performance criteria. 
 
Board-designated net assets were as follows at December 31: 
 
               2022           2021  
 
  Sustaining Fund $  5,661,562 $  6,372,345 
  ZooFutures Fund    4,598,286   5,578,662 
  Conservation Fund   1,357,247   1,646,614 
  Animal Care Fund   656,069   864,781 
 
      $  12,273,164 $  14,462,402 
 
 
Note 6: Net Asset Classification of Endowment and Quasi-Endowment Funds 
 
The Zoo Society maintains several funds consisting of both Board-designated and donor-restricted assets 
established to support a variety of programs.  Net assets associated with endowment funds, including funds 
designated by the Board of Directors to function as quasi-endowments, are classified and reported based on 
the existence or absence of donor-imposed restrictions.   
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Note 6: Net Asset Classification of Endowment and Quasi-Endowment Funds (continued) 
 
The Board of Directors of the Zoo Society has interpreted the State of Ohio enacted version of the Uniform 
Prudent Management of Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of 
the original gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations 
to the contrary.  As a result of this interpretation, the Zoo Society classifies within net assets with donor 
restrictions (a) the original value of gifts donated, (b) the original value of subsequent gifts, and 
(c) accumulations to the permanent endowment made in accordance with the direction of the applicable 
donor gift instrument at the time the accumulation is added to the fund.   
 
In accordance with UPMIFA, the Zoo Society considers the following factors in making a determination to 
appropriate or accumulate donor-restricted endowment funds: 
 
 (1) The duration and preservation of the funds. 
 (2) The purposes of the Zoo Society and the donor-restricted endowment funds. 
 (3) General economic conditions. 
 (4) The investment policies of the Zoo Society. 
 
Endowment Net Asset Composition by type of fund as of December 31, 2022: 
 
           Without Donor    With Donor 
           Restrictions     Restrictions          Total  
 
  Donor-restricted endowment funds $  -     $  804,074 $  804,074 
  Board-designated quasi-endowment funds   6,611,602   -       6,611,602 
 
  Total funds $  6,611,602 $  804,074 $  7,415,676 
 
Endowment Net Asset Composition by type of fund as of December 31, 2021: 
 
           Without Donor    With Donor 
           Restrictions     Restrictions          Total  
 
  Donor-restricted endowment funds $  -     $  888,348 $  888,348 
  Board-designated quasi-endowment funds   8,090,057   -       8,090,057 
 
  Total funds $  8,090,057 $  888,348 $  8,978,405 
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Note 6: Net Asset Classification of Endowment and Quasi-Endowment Funds (continued) 
 
Changes in Endowment Net Assets for the fiscal year ended December 31, 2022: 
 
           Without Donor    With Donor 
           Restrictions     Restrictions          Total  
 
 Endowment net assets, beginning of year $  8,090,057 $  888,348 $  8,978,405 
 Investment return: 
  Interest and dividends   108,473   9,497   117,970 
  Net realized and unrealized losses   (1,586,928)   (137,876)   (1,724,804) 
   Total investment return, net   (1,478,455)   (128,379)   (1,606,834) 
  Contributions to perpetual endowment   -       44,105   44,105 
 
 Endowment net assets, end of year $  6,611,602 $  804,074 $  7,415,676 
 
Changes in Endowment Net Assets for the fiscal year ended December 31, 2021: 
 
           Without Donor    With Donor 
           Restrictions     Restrictions          Total  
 
 Endowment net assets, beginning of year $  7,007,305 $  788,815 $  7,796,120 
 Investment return: 
  Interest and dividends   140,218   10,915   151,133 
  Net realized and unrealized gains   1,151,034   88,618   1,239,652 
   Total investment return, net   1,291,252   99,533   1,390,785 
  Appropriation of endowment assets 
   for expenditure   (208,500)   -       (208,500) 
 
 Endowment net assets, end of year $  8,090,057 $  888,348 $  8,978,405 
 

Return Objectives and Risk Parameters 
 
The Zoo Society has adopted investment and spending policies for long-term invested assets that attempt to 
provide a predictable stream of funding while seeking to maintain the purchasing power of the assets.  Assets 
include those assets of donor-restricted funds that the Zoo Society must hold in perpetuity or for a donor-
specified period(s), as well as Board-designated funds.  Under this policy, as approved by the Board of 
Directors, investments of all Zoo Society assets are directed by the Finance Committee of the Zoo Society 
utilizing professional fund managers.  The standard for the Finance Committee with regard to Board-
designated and donor-restricted assets shall be the preservation of corpus while prudently maximizing real 
growth.  The Zoo Society will conduct a quarterly monitoring of the portfolio.  Investment performance will 
be measured against comparative market indices including the Standard & Poor 500 Index, as well as other 
comparable indices.  The performance of the overall portfolio will also be monitored quarterly and compared 
against appropriate benchmarks. 
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Note 6: Net Asset Classification of Endowment and Quasi-Endowment Funds (continued) 
 

Strategies Employed for Achieving Objectives 
 
To satisfy its long-term rate-of-return objectives, the Zoo Society relies on a total return strategy in which 
investment returns are achieved through both capital appreciation (realized and unrealized) and current yield 
(interest and dividends).  The Zoo Society targets a diversified asset allocation that places a greater emphasis 
on equity-based investments to achieve its long-term return objectives within prudent risk constraints. 

 
Spending Policy 

 
Recommendations for the use of ZooFutures, Animal Care, and Conservation Fund assets free of donor 
restriction shall be the responsibility of the Finance Committee as part of the annual budget process.  
Appropriations from both donor-restricted funds and Board-designated funds without donor restrictions shall 
not, in any calendar year, exceed a sum equal to 5% of the twelve-quarter rolling average of the Fund assets.  
Amounts that have been approved for expenditure, in any given year, but not expended by the end of year, 
are carried over to subsequent years.  As of December 31, 2022, the Board authorized $188,166 and $-0- 
more for appropriation than was actually expended from the ZooFutures Fund and Animal Care Fund, 
respectively.  These amounts can be spent in subsequent years in addition to the amount authorized for those 
subsequent years.  
 
 
Note 7:       Split-Interest Agreements 
 
The Zoo Society administers various charitable gift annuities.  Under these agreements, the Zoo Society 
remits fixed payments to the donors on a quarterly basis, using an interest rate ranging from 4.7% to 5.8%.  
Using applicable mortality tables, quarterly payments are estimated to extend through 2041.  Investments, 
primarily mutual funds, held in charitable gift annuities aggregated $237,045 and $272,962 at December 31, 
2022 and 2021, respectively, and are reported at fair value in the statements of financial position.  
Management estimated its liability under split-interest agreements by discounting future estimated payments 
using a 7.50% discount rate at December 31, 2022 and a 3.25% discount rate at December 31, 2021.  The 
liability was $88,945 and $73,030 at December 31, 2022 and 2021, respectively. 
 
Beneficial interest in perpetual trusts include two separate trust funds that have been instructed to provide the 
Zoo Society with the unrestricted use of the Zoo Society’s respective portion of the trusts’ income in 
accordance with the trusts’ documents.  The Zoo Society has an irrevocable right to receive the income from 
the trusts’ assets in perpetuity.  The Zoo Society’s share of the trusts’ assets, which had a market value on 
December 31, 2022 and 2021 of $695,572 and $761,552, respectively, are included in the accompanying 
statements of financial position.  The trusts’ investments are managed by external directors designated by the 
donors.  As such, the Zoo Society does not control the allocation of the trusts’ investments. 
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Note 8: Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are available for the following purposes at December 31:  
 
             2022         2021  
  Subject to expenditure for specified purpose or period: 
   Conservation and research $  247,347 $  316,987 
   Education    257,951   228,531 
   Rhino exhibit   196,888   172,381    
   Animal Care Fund   971,563   894,014 
   Office renovation   140,145   70,372 
   Ambassador animal   1,396   1,396 
   Primate forest   3,752,397   899,133  
   Tropical bears   177,193   -      
   Restricted for time   196,047   -      
   Appreciation of specific donor-restricted endowments 
     Animal Care Fund (time restricted)   359,445   487,824 
        6,300,372   3,070,638 
  Endowments subject to the Zoo Society’s spending policy 
    and appropriation: 
    Animal Care Fund   444,629   400,524 
    Perpetual trusts   695,572   761,552 
        1,140,201   1,162,076 
 
     Total net assets with donor restrictions: $  7,440,573 $  4,232,714 
 
Net assets with donor restrictions were released from donor restrictions by incurring expenditures satisfying 
the purpose and/or time restrictions specified by donors as follows during the years ended December 31: 
 
             2022         2021  
 
   Conservation and research $  162,547 $  222,655 
   Education    169,905   135,603 
   Rhino exhibit   32,000   60,000    
   Animal Care Fund   129,430   256,296 
   Ambassador animal   -       120,000  
   Primate forest   3,200,000   -      
   Tropical bears   -       3,370,349 
 
      $  3,693,882 $  4,164,903 
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Note 9: Cleveland Metropolitan Park District 
 
The Zoo Society provides support to the Cleveland Metropolitan Park District for a variety of Zoo programs 
and functions.  Support is summarized below for the years ended December 31: 
 
               2022           2021  
 
  Marketing and promotions $  -     $  1,567 
  Levy support and lobbying   30,000       15,000 
  Animal care and research   165,542   103,653  
  Ambassador animal   -       120,000 
  Property acquisition   -       650,000 
  Rhino exhibit   32,000   -     
  Primate forest   3,200,000    -      
  Tropical bears   -       3,500,000     
  Field conservation   744,381   667,089 
  Education   169,905   125,820 
 
      $  4,341,828 $  5,183,129 
 
Operating Agreement  
 
In September 1997, the Zoo Society entered into an agreement with the District whereby the Zoo Society 
guarantees the District a specific dollar amount equivalent to aggregate annual membership contributions for 
membership categories where the dues are $125 or less.  The agreement has an ongoing annual renewal 
clause that grants the parties the ability to request renegotiation or cancellation.  The District recognizes the 
Society’s annual operating support to the Zoo’s operating budget to help finance key areas including, but not 
limited to:  Zoo education; outreach programs; animal health, care, and welfare; horticultural and Zoo 
grounds beautification; and quality Zoo guest services.   
 
During the year ended December 31, 2021, the guaranteed amounts are equivalent to 60% and 7% of gross 
membership revenues. Effective January 1, 2022, the guaranteed amounts are equivalent to 60% and 10% of 
gross membership revenues.  The Zoo Society is acting as an agent for the Zoo and collected $2,900,276 and 
$3,014,474 in membership funds that were remitted to the District during the years ended December 31, 
2022 and 2021, respectively.  These funds were not included as revenue and expense in these financial 
statements.   
 
Included in “amounts due to Cleveland Metropolitan Park District – operating agreement” on the statements 
of financial position is $756,890 and $748,619 which is owed to the District under the above agreements at 
December 31, 2022 and 2021, respectively. Included in “amounts due to Cleveland Metropolitan Park 
District – operating agreement – Conservation funding” on the statements of financial position is $391,572 
and $161,458 under the above agreements at December 31, 2022 and 2021, respectively. Included in 
“accounts payable and accrued expenses” on the statements of financial position is $34,952 and $7,620 
which is owed to the District and not related to the above agreements at December 31, 2022 and 2021, 
respectively.



Cleveland Zoological Society 
 

Notes to Financial Statements 
 

December 31, 2022 and 2021 
 
 

26 

Note 9: Cleveland Metropolitan Park District (continued) 
 
Comprehensive Campaign – Passport to the Wild 
 
In December 2014, the Zoo Society formally accepted a statement of intent for a comprehensive campaign 
with a total fundraising goal of $30 million.  As of September 30, 2021, the Passport to the Wild campaign 
had raised a total of $16,900,000, including $10,400,000 for current and future capital projects, $2,900,000 
for program support and $3,600,000 for ZooFutures and long-term estate gift commitments. In November 
2021, the Executive Committee of the Board received a campaign summary report documenting the close out 
the Passport to the Wild campaign. 
 
Office Renovation 
 
In 2020, the Zoo Society committed $3,000,000 to the District for an office renovation, of which $1,924,727 
was remitted to the District during 2022. Amounts due to the District at December 31, 2022 and 2021 
included $1,075,273 and $3,000,000, respectively, related to the office renovation project. 
 
Zipline 
 
In 2020, the Zoo Society committed $500,000 to the District for construction of a zipline. During 2021, 
$500,000 was remitted to the District. 
 
Tropical Bears 
 
In 2021, the Zoo Society committed $3,500,000 to the District for the tropical bears habitat, of which 
$1,119,517 was remitted to the District during 2022. Amounts due to the District at December 31, 2022 and 
2021 included $2,380,483 and $3,500,000, respectively, for the tropical bears habitat. 
 
Ambassador Animal 
 
The Zoo Society committed $120,000 to the District for the ambassador animal program during 2021, of 
which $-0- was remitted to the District during 2022 and 2021, and $120,000 is included in amounts due to 
the District at December 31, 2022 and 2021. 
 
Primate Forest 
 
The Zoo Society committed $3,200,000 to the District for the primate forest during 2022, of which $-0- was 
remitted to the District during 2022, and $3,200,000 is included in amounts due to the District at December 
31, 2022. 
 
In 2020, the Zoo Society committed $800,000 to the District for RainForest renovation planning, of which 
$627,508 was remitted to the District during in prior years. Amounts due to the District at December 31, 
2021 included $172,492 related to the RainForest renovation planning. In 2022, the full amount was re-
purposed for Primate Forest and remain in amounts due to the District at December 31, 2022. 
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Note 10: Allocation of Joint Costs 
 
For the years ended December 31, 2022 and 2021, the Zoo Society incurred costs for producing and 
distributing membership publications.  These publications included information, materials, and activities that 
included fundraising appeals.  These costs were allocated to fundraising and program services as follows: 
 
             2022           2021  
 
 Fundraising $  44,069 $  62,238 
 Program services   291,692   241,364 
 
    $  335,761 $  303,602 
 
 
Note 11: Defined Contribution Plans 
 
Effective January 1, 1999, the Zoo Society adopted a 403(b) defined contribution plan (the “Plan”).  The 
Plan covers all employees who work 1,000 hours or more during a calendar year.  Each participant may elect 
to defer a portion of their annual compensation and the Zoo Society will make a matching contribution up to 
3% of the participant’s compensation.  During 2022 and 2021, the amount of expense related to this Plan was 
$69,539 and $69,055, respectively.   
 
Effective January 1, 2005, the Zoo Society adopted a 457(b) executive deferred compensation plan 
(the “Executive Plan”).  Participation in the Executive Plan is limited to those determined eligible by the 
Human Resources Committee of Zoo Society’s Board of Directors.  Participants may elect annually to defer 
a portion of their compensation.  The Human Resources Committee may annually elect to provide employer 
contributions to the Executive Plan.  Participants are immediately vested in their elected deferral amounts 
and vested in the employer contributions over a three-year service period or upon their death or permanent 
disability.  The amount of expense related to this Executive Plan was $-0- and $-0- for the years ended 
December 31, 2022 and 2021, respectively. 
 
The assets of the Executive Plan are included in the “investments in pooled separate accounts” on the 
accompanying statements of financial position.  At December 31, 2022 and 2021, the total assets under the 
plan recorded in the accompanying statements of financial position were $337,824 and $405,603, 
respectively.  The fair value of the assets under the Executive Plan is based upon the net asset value (NAV) 
of units held by the Zoo Society at year-end, which is provided by the administrator of the pooled separate 
accounts.  The NAV, as provided by the administrator of the accounts, is used as a practical expedient to 
estimate fair value.  The NAV is based on the value of the underlying investments held in the accounts, 
minus its liabilities, and then divided by the number of units outstanding. 
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Note 11: Defined Contribution Plans (continued) 
 
The liability under the Executive Plan is included in “deferred compensation” on the accompanying 
statements of financial position.  At December 31, 2022 and 2021, the total liability under the plan recorded 
in the accompanying statements of financial position was $337,824 and $405,603, respectively.  The fair 
value of the deferred compensation liability is based upon the value of the total benefit available to the 
participants of the Executive Plan.  The benefit available to the participants of the Executive Plan is equal to 
the underlying assets in the participants’ book accounts.  As such, the value of liability is equal to the assets 
under the Executive Plan at December 31, 2022 and 2021. 
 
 
Note 12: Related-Party Transactions 
 
At December 31, 2022 and 2021, $1,851,000 and $520,596 of pledges receivable and $1,586,196 and 
$938,130 of support and revenue, respectively, were from Directors, Director-related organizations, and 
employees. 
 
The Zoo Society receives donated office facilities, including office space, common space, utilities, computer 
and telephonic services from Cleveland Metroparks.  The amount of such services cannot be reasonably 
estimated due to the unique nature of the space.  Therefore, no amounts are recorded on the statements of 
activities for the years ended December 31, 2022 or 2021. 
 
 
Note 13: Liquidity and Availability of Resources 
 
The Zoo Society maintains a policy of structuring its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due.  In addition, the Zoo Society maintains Board-
designated funds (net assets without donor restrictions) that the Zoo Society intends to hold for purposes as 
outlined in the Long-Term Asset Management and Investment Policy, which could be made available for 
current operations, if necessary.  
 
Marketable securities are shown as long-term as the Zoo Society intends to hold them as such, though a 
portion of the balance is not Board-designated or donor-restricted.  The portion of marketable securities that 
is not Board-designated or donor-restricted is available to management within one year and included in the 
table below. 
 
 
 
 
 
 
 
 
 



Cleveland Zoological Society 
 

Notes to Financial Statements 
 

December 31, 2022 and 2021 
 
 

29 

Note 13: Liquidity and Availability of Resources (continued) 
 
The Zoo Society’s financial assets available within one year of December 31 for general expenditures are as 
follows: 
 
           2022         2021  
 
 Cash and cash equivalents  $ 567,458 $  2,956,697 
 Charitable gift annuities   237,045   272,962 
 Pledges receivable, net   4,257,749   3,576,968 
 Marketable securities   24,439,754   21,444,562 
      29,502,006   28,251,189 
 Less: 
 Amounts unavailable for general expenditures within one year, due to: 
  Funds held for others included in cash and cash equivalents   100,724   91,910 
  Restricted by donors – purpose restrictions   5,744,880   2,582,814 
  Restricted by donors – implied time restrictions   555,492   487,824 
  Restricted by donors – held in perpetuity   444,629   400,524 
        6,845,725   3,563,072 
 Amounts unavailable to management without Board’s approval: 
  Board-designated – ZooFutures, Animal Care & Conservation funds  6,611,602   8,090,057 
  Board-designated – Sustaining Fund   5,661,562   6,372,345  
  Board-designated – approved distribution from  
   Sustaining Fund for following year operations   (414,000)   (313,000) 
  Board-designated – approved distribution from 
   ZooFutures Fund for following year operations   (188,166)   (140,493) 
        11,670,998   14,008,909 
    Total funds unavailable for general expenditure 
     within one year   18,516,723   17,571,981 
 
Total financial assets available to management for  
 general expenditures within one year $  10,985,283 $  10,679,208 



Cleveland Zoological Society

 Supplementary Schedule of Effects of ASC 606

For the year ended December 31, 2022

As reported ASC 606 As reported
Pre-ASC 606 Effects Post-ASC 606

Support, revenues, and gains:
Contributions:

Membership $ 4,879,151       $ (2,891,992)   $ 1,987,159    
Individuals, corporations, 

and foundations 1,834,057 -               1,834,057    
Comprehensive campaign 6,552,784       -               6,552,784    

Special events 815,955          -               815,955       
Less:  direct benefit to donor costs (437,850)        -               (437,850)      

Investment return, net (2,463,479)     -               (2,463,479)   
Change in value of split-interest

agreements (78,983)          -               (78,983)        
Total support, revenues, and gains 11,101,635     (2,891,992)   8,209,643    

Net assets released from restrictions -                  -               -               
11,101,635     (2,891,992)   8,209,643    

Expenses:
Program services 8,488,890       (2,900,276)   5,588,614    
Management and general 745,613          -               745,613       
Fundraising 1,185,034       -               1,185,034    

Total expenses 10,419,537     (2,900,276)   7,519,261    

Change in net assets 682,098          8,284           690,382       

Net assets – beginning of year 21,058,487     (691,004)      20,367,483  

Net assets – end of year $ 21,740,585     $ (682,720)      $ 21,057,865  
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